CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAT PONG SAN DPoc lap - Tw do - Hanh phic
SAI GON VI NA
DU THAO TP. H6 Chi Minh, ngdy thing ndm 2023
KE HOACH

SAN XUAT KINH DOANH NAM 2023

I. TINH HINH CHUNG VA PINH HUONG NAM 2023

Vao cudi ndm 2022, thi trudng bat déng san dang dugc dénh gid 13 “thidm”
nhimg khé khan sau nhiéu thang lugng giao dich syt gidm manh, ngudi mua nha tam
dimg ké hoach mua nha khi 15i suét ngan hang ting cao. Thiéu dong tién thu, nhiéu
doanh nghiép bit dong san cling tré nén kho khin phai cit giam nhén su.

Dau con “kh6 chdng khé” nhung giéi chuyén gia va nhiéu nha dau tu van ky
vong, budc sang ndm 2023 thi trudng s& sém phuc hdi. Ho hy vong vao sy can thiép
ctia Nha nude nhu: Chinh phii s& can c6 nhitng chinh sach d& thic ddy thi truong bat
dong san bing viée thdo g& cac vurdng mic, rio can trong thi tuc ddu tu, phat trién dy
an dé gia ting ngudn cung mdi cho thi truong.

Diéu chinh va sang loc — d6 1a c4ch ma gi6i chuyén gia va nha diu tu nhin
dinh vé birc tranh thi truong hién tai. Sang ndm 2023, véi nhitng san phidm da hoan
thién ha ting, phap ly day du, thi truong s& c6 nhitng budc phat trién trd lai, nhat 1a
khi dong vén ddu tu cong dugce gidi ngén, tin dung ngén hang ma& trd lai va cac dy an
trién khai hoan thién ra hang nhiéu hon.

Qua théng tin thi trudng néu trén va két qua nghién ctu thi truong, c6 thé ky
vong rang nim 2023 14 thdi diém thuan loi d& chao ban can ho Dragon Hill Premier
thudc dy 4n Dragon Riverside City.

II. HOAT PONG PAU TU, KINH DOANH:
1. Chi tiéu doanh thu, lgi nhuin:
K& hoach ndm 2023 cia Cong ty nhu sau:

- Tong doanh thu : 83,48 ty dong
- Tdng chi phi : 80,57 ty ddng
- Loinhuén trude thué  : 2,91 ty ddng
- Loi nhun sau thué : 2,33 ty déng
- Chia cb tuc : khéng chia cb tic
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K& hoach doanh thu — loi nhuan nim 2023 ctia Cong ty nhu sau:
DVT: triéu dong

TT | CHi TIEU 1;1@;;402%%}1 GHI CHU
A | Doanh thu 83.480
1 | Doanh thu ban hang & dich vu 3.000
2 | Doanh thu hoat dong tai chinh 80.468
3 Thu khac 12
B | Chi phi 80.568
1 | Gi4 vén hang bén 2.256
2 Chi phi tai chinh 65.305
3 Chi phi ban hang -
4 | Chi phi quan Iy doanh nghiép 12.407
5 Chi phi khac 600
C | Lgi nhuin truée thué 2.912
Thué TNDN 582
D | Loinhuin sau thué ' 2.330

Doanh thu trong ndm 2023 dugc ghi nhan cha yéu tir ngudn tién 131 cac hop déng
cho vay, hop tac diu tu kinh doanh. Ngoai ra Cong ty chil dong tim kiém co hdi cung
cép dich vu quan 1y dy 4n cho khach hang dé tao thém doanh thu.

2. Tong nhu cAu vén diu tw nim 2023 duw an Dragon Riverside City:
DVT: tridu dong

STT Dy 4n Gia trj Ghi chi

1 | Chi phi dét 416.516
2 | Chiphi xay dung va thiét b 281.645
3 | Chi phi tu vin dau tu xay dung 9.388
4 Chi phi quan ly du 4n 8.286
5 Chi phi quan ly téng thau 8.058
6 Céng tac tu van khac 799
7 Chi phi 141 vay 65.262

Téng cong 789.954
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3. Thuyét minh céc chi tidu ké hoach:

3.1. Phap ly du 4n Dragon Riverside City:

— Du én ¢6 quy m6 3,16 ha, 12 Khu phirc hop cao b¢ - vin phong - thuong mai -
khach san va chung cu cao cép

— Cong ty dd tam ndp 262 ty ddng tién sir dung ¢4t khu nha & thuorng mai va dang
tiép tuc lién hé S& ban nganh lién quan @& thye hién tha tuc thdm dinh, phe duyét
gia dat, d1eu chinh ban d6 hién trang vi tri phan 16 téng thé dé lap gidy chimg
nhan quyén st dung dét va thyc hién tht tuc xin diéu chinh tién do thuc hién du
an.

- Cong ty da duoc clp phép Xay dung giai doan 1 — phén ngam (coc va tudng vay)
va tiép tuc thyc hién thu tuc cap gidy phép xay dyung phan con lai va vin ban x4c
nhdn di didu kién m& ban cin ho hinh thanh trong tuong lai cho Khu chung cu
Dragon Hill Premier (giai doan 1).

3.2. Viéc trién khai thi c6ng x4y dung Du an:

~ Khu chung cu Dragon Hill Premier (Giai doan 1): Dy kién tiép tuc trién khai thi
cong g6i thau: Mong - hdm; Thiét ké, cung cép va thi cong lap dat thiét bi cho hé
thong xtr ly nudc thai; Thiét ké, cung cap va thi cong lap dit thiét bi cho hé théng
hd boi; Thi cong phén khung Bé tong cbt thép vao thang 10/2023.

— Khu Dragon Mall va Dragon Tower (Giai doan 2): Chua trién khai (Dy kién bét
d4u trién khai cong tac thiét ké vao thang 4/2024 va thi cong coc thir vao thang
9/2024).

3.3. Hoat dong tai chinh:

—  Doanh thu hoat ddng tai chinh trong ndm cht yéu tir ngudn tién 14i céc hop ddng

cho vay 79,56 ty déng.

—  Trong nam hach toan chi phi tai chinh 65,3 ty ddng, trong d6 13i vay 61 ty, lai

hop tac dau tu 4,3 ty dong.

III. KE HOACH THU CHI NAM 2023:

Trong ndm 2023, Céng ty ¢ cic ngudn thu va chi nhu sau:

Ngudn thu:
DVT: triéu déng

STT Hang muc Gia tri Ghi cha
1 | Thu tir kinh doanh 497.331
Dy an Dragon Riverside City 494.331
Dich vu tw vén 3.000
o | Thu tir vay ngan hang 202 648
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Ghi chia

STT Hang muc Gia tri
3 | Thu tir vay t6 chirc khac 135.000
4 | Thu hdi tién cho vay 309.530
5 | Thu khac 932
Tong cong 1.235.441
Ngudn chi: .
DVT: triéu dong
TT Néi dung Gia tri Ghi chua
1 | Dy an Dragon Riverside City 789.954
2 | Chi trd ng vay 215.000
3 | Chi phi kinh doanh ch¢ phan bd 37.202
4 | Chi hoan tra vén gép HTKD 161.940
5 | Chi phi quan ly, hoat dong kinh doanh 11.931
6 | Céc khoan thué phai ndp 7.084
7 | Chi mua sim TSCD 300
8 | Chi phi khac, khen thudng, phuc loi, ... 2.985
Tong cdng 1.226.396

IV. CAC HOAT PONG KHAC:
- Tb chtc Dai hoi ddng cb doéng thuong nién nam tai chinh 2022.
Cong doan Céng ty thuc hién cong téc chim lo doi sdng ngudi lao dong va cac
hoat dong phong trao.

V.

BIEN PHAP TO CHUC THUC HIEN:

Quan Iy nha thiu x4y dyng dung tién d9, td chirc ban hang Dy an Dragon Hill
Premier.

Xay dung chién luge du tu, kinh doanh, chién lugc phat trién thuong hi€u phu hgp
v6i tinh hinh thij truong,

Xay dung chién lugc phat trién nhan su va thyc hién cong tic dio tao dé nang
cao nang lyc cia can bd nhan vién.
T4 chiic, van hanh hé théng quéan Iy va kiém soét chit ché.
Xay dung van hda doanh nghiép.
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